January 15™2009 TPA Board Meeting

Board members in attendance:

Robin Porter

Shelli Miller

Christy Bronaugh
Michaelle Smith
Renae Boyle

Parents in attendance:

Lynnette Phillips
Kelly McLaughlin

Meeting called to order at 7:15

® Robin discussed need for corporate sponsors. Form letter is available.

® Group coordinators will be reminded to contact families when they are in danger of becoming inactive due to
lack of points and about volunteering to work hockey games. Inactive group coordinators will be replaced. The
current board members were noted:

e POSITION PERSON FORWARDED TO
Director Robin Porter director@tttpa.org
Asst Director Ruth Miller assistantdirector@tttpa.org
Fundraising Coord  Shelli Miller fundraisingdirector@tttpa.org
Group Coord Jody McBee level4coordinator@tttpa.org
Events Coord Michaelle Smith eventscoordinator@tttpa.org
Gym Owners Tyrone / Cheryl tttgym@msn.com
Level 5 Coord Lisa Lewis/Alice Swanson |level5coordinator@tttpa.org

e Level 4 Coord Jody McBee level4coordinator@tttpa.org
Hot Shots Coord Kelly McLaughlin hotshotscoordinator@tttpa.org
PreTeam Coord Laura Brock preteamcoordinator@tttpa.org
Cheer Coord Trish Hullings (Phillips) cheercoordinator@tttpa.org
Adv Lions Coord Renae Boyle advlionscoordinator@tttpa.org
Adv Bears Coord Suzanne Everett advbearscoordinator@tttpa.org
Webmaster- Christy Bronaugh webmaster@tttpa.org

e Treasurer- Christy Bronaugh treasurer@tttpa.org

e 16 people will be needed April 3" for exhibition baseball game.

® Bylaws are being updated with all changes voted on in 2008.

e (Candy bars are in. The following rules apply:
-Two boxes per family. Once 1° two boxes are paid for additional boxes may be checked out.
-Must be signed out by board member.
-Checks only

e Robin made a motion: New members must be active 1 quarter before getting benefits such as having meet
fees paid, coach’s fees paid, free gym bag, etc. Members may be reimbursed for benefits not utilized during
their 1°* quarter if they have been active over their 1** quarter. Motion seconded by Shelli and passed.

Robin motions to adjourn at 8:10



